Holland Classis RCA 

SEXUAL HARASSMENT CARE TEAM
Appointed, trained care-givers, hereafter called Care Team, are available to individuals or groups, within the Holland Classis and its congregations, seeking to address any inquiries, concerns, or complaints about sexual harassment. The Care Team offers support and/or information. The services of the Care Team are available to all persons who consider themselves to be victims of sexual harassment (referred to in this Policy as complainant) that may have occurred within the context of the church, to persons accused of harassment, or to individuals who need more information. 
A. Duties of the Care Team 

As individuals: 

1. To provide support and offer information about the possible avenues for resolution of grievances arising from behavior which might be interpreted as sexual harassment. This information will include options within the Classis structure, as well as information on legal options available to the inquirer. 

2. To assist and support a complainant or person/s accused who seek Care Team services during the resolution of the complaint. A Care Team member may not serve in a legal capacity.  The same Care Team member may only work with one party in a complaint, unless the Care Team leader permits (authorizes) the care team member serve both parties. 

3. To report to the Chair of the Care Team all complaints which the Care Team member believes represent sexual harassment as defined in the Sexual Ethics Code of the RCA and/or the State of Michigan.

 4. To confer with persons who are concerned or unclear about appropriate conduct in both formal or informal settings between church leaders and others. 

5. To be available to consult with persons or groups who are aware and concerned about an incident, but they were not directly involved in the incident. 

6. To receive training about sexual harassment, policies of the RCA and the Michigan law as it pertains to incidents of sexual harassment; and receive training on procedures for ensuring confidentiality and emotional support of the complainant. 

As a group: 

7.  To meet at least once a year for education, training and discussion of procedures and other business. When the Care Team meets as a group, the group may include Classis officers and Classis committee members, (i.e. Ministerial Support & Supervision Committee members, Congregational Support & Supervision Committee members, and/or Judicial Business Committee members, etc) beyond the core members of the Care Team.
8. To recommend, host and/or sponsor training and educational programs for congregations, church leaders, and Classis members. The training sessions may include such topics as: The implications of sexual harassment, Ways to address concerns oneself has experienced or ways to assist others; and other broader issues related to sexual harassment. (Note: the RCA has a designated educator in this area of concern.)
9. To meet to discuss individual cases only if unusual circumstances are involved. If the Care Team does meet for this purpose, no identifying information will be revealed, and formal minutes are not required. 

10. To meet to discuss the past year’s activity, and share insights together.  An annual report shall be compiled by the Leader and submitted to the Clerk, who shall make it available to the Executive Committee of Classis. It shall contain no identifying information. Presentation of case records in the report is to be limited to a statement of the number, type and disposition of cases brought to the attention of the Care Team. 

B. Membership of the Care Team
1. Composition and Qualifications for Membership 

a. 
Membership shall consist of at least six persons including two men for every four women, and one clergy for every four non-clergy. While the group may increase in size, the ratios will remain fairly constant.
b.
Members will be chosen for their sensitivity, discretion, and skill in mediation. 
c. 
Since the Sexual Harassment Care Team is meant to serve all congregations of the Classis, it is important that Care Team membership is as broadly based as possible. 
d.
The following list is a summary of qualities to guide the selection of persons serving as Care Team. The Care Team member should: 
i. Be a confessing member of a Holland Classis congregation;
ii. Be recognized as a sensitive, caring, and clear-thinking person who is committed to justice for all regardless of the individual's status or position, gender or sexual orientation; 
iii. Have an interest in providing assistance to those seeking it; 
iv. Be knowledgeable about sexual harassment, its effect on the victim and perpetrator, and procedures for intervention and referral; 
v. Have an awareness of and commitment to confidentiality; 
vi. Have the ability to relate to diverse types of people who are experiencing a variety of emotional reactions; 
vii. Be supportive while presenting and discussing available alternatives;
viii. Work effectively with others on the Care Team.
2. Process of appointment  

a. Names for possible nominations for the Care Team may be generated from the congregations through the Congregational Contact Persons. (See the description below for the Congregational Contact Person.)
b. The nominating committee of Classis will work to assure a balance and the ratios of male to female and clergy to non-clergy. 
c.   Care Team members shall be appointed for three-year terms, with the possibility of continual reappointment. The initial group will have their term lengths adjusted to prevent the entire group from changing at one time. 
d. A Care Team member is not eligible to serve on the Classis Judicial Business Committee for at least two years after concluding service on the Care Team.  A Judicial Business committee member may not concurrently serve on the Care Team.
3. Organization of the Care Team 

a.   The Care Team shall meet at least once a year. It may also meet throughout the year as needed.

b. Members shall elect a Leader (Chair) annually. 
c. The Care Team shall distribute contact information so that persons can access the team’s services.  The team shall decide what contact information is appropriate and how to distribute that information. It is most helpful if the contact information remains fairly constant over a long period of time, so that trust is developed.

d. The contact information shall be widely published through all the means the Classis has available, including website, email, and printed agendas, etc. Churches are encouraged to make the Care Team contact information available through their means of communication including both electronic and print.
e. The Care Team will file an annual report with the Classis Executive Committee. The report shall become part of the Executive Committee’s minutes (See A10).

f. The same Care Team member may not serve both a complainant and a person accused of the harassment, unless the Care Team leader authorizes this relationship. 
4. Congregational Contact Person


Each congregation is asked to identify an individual who would serve as an initial contact person for those seeking information.  The Classis recommends the contact person be the vice president, and will assume the v.p. is the contact person unless otherwise informed by the church.  This person would have contact information for all of the Care Team members (phone numbers, email). These individuals are responsible with providing this information to their congregations on a regular basis. A congregational contact person could serve on the Care Team concurrent with this assignment.
Points of clarification 

· The Holland Classis affirms the RCA Sexual Ethics Code and Holland Classis Ministerial Ethics Policy.
· The Classis Sexual Harassment Care Team exists to assist persons who need to talk through their experience and/or need to explore answers to questions they are asking. The Care Team does not act as legal counsel for any party in a case nor handle procedures for charges brought by an accuser. 
· The Classis Judicial Business Committee is responsible for the procedures when a formal charge or appeal is filed in the Classis against a person or organization. 

· Other Classis committees (Ministerial Support & Supervision and Congregational Support & Supervision) work with the Sexual Harassment Care Team. They may offer a supportive presence to a complainant or a person accused of harassment. The chairs of the Care Team and either committee will determine the appropriate role and limits in which each body will function. 

· Identities of the parties ministered to by the Care Team will be kept as confidential as is reasonably possible. When sexual misconduct has been substantiated by the church courts, the name of the offender becomes part of the public record of the Classis.
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