Membership Count Work Sheet
The purpose of counting membership is to understand the church’s progress as an organization concerned with people and the effect of the gospel. Unless the annual count is trustworthy, the church leadership can’t determine whether the church has grown or declined in membership; whether baptized members are making a confession of their faith; whether members are active or inactive; and what is a fair assessment for the support of the denomination.
There are several counts that are tracked each year.

1. Households:  This is the number of addresses where at least one person at the address is a confessing member of the congregation.

2. Confessing members: [“Confessing” members are members who have received Christian baptism and have been received by the board of elders through profession of faith, reaffirmation of faith, or presentation of a satisfactory certificate of transfer of membership from another Christian church, and who make faithful use of the means of grace, especially the hearing of the Word and the use of the Lord’s Supper. –BCO]  This is the number of persons who have confessed their faith in Christ before the elders (or publicly before the congregation). Confessing members are persons who have made confession of their faith to the elders, or have reaffirmed their faith after an absence from a church, or have transferred to the congregation from another Christian church. The confessing members count is the basis for the per member denomination assessment.
3. Inactive members: [“Inactive” members are members who have been removed by the board of elders from the confessing membership list.—BCO]. This is the number of persons the board of elders has determined who have ceased an active relationship with the church, but whose membership has not been dismissed.

4. Baptized members:  [“Baptized” members are members who have received Christian baptism, who may or may not participate at the Lord’s Table, and who have not been received by the board of elders as confessing members.—BCO].  This is the number of persons who have received the sacrament of baptism, but have not confessed their faith in Christ before the elders (or publicly before the congregation).

5. Adherents: [All who participate in the life, work, and worship of the church but are not members.—BCO]. In other words, the number of persons whom the elders observe as often present at a church function (especially worship), but are not baptized, confessing or inactive members of the church. Examples include non-members who regularly attend worship; spouses of members; friends of members; seasonal residents. 
Gains – Number of confessing members added to the church in one year.
· Confession:  Number of persons who have confessed or reaffirmed their faith before the elders.

· Certificate:  Number of persons who were received by a transfer from another church.

Losses – Number of confessing and inactive members whose names have been removed from the membership of the church in one year.

· Transferred:  number of persons (confessing and inactive) whose membership was transferred to another congregation.

· Deceased:  Number of confessing and inactive members who died in the year.

· Other removals: Number of confessing and inactive members who were removed from the rolls. Typical reasons for removal: Joined another church without a transfer; Requested their membership be discontinued; Dismissed from the Inactive list; Have lost contact with the person over the years; Ex-communicated.
Note: Gains and Losses record the change in confessing and inactive members only. Baptized members and Adherents are not counted in the gains and losses.
Tracking Membership

1. Confessing members:

a. January 1-count



b. Add: new confessions


c. Add: re-affirmations

 
d. Add: transfers in



e. Sub-total




f. Subtract: new inactives


g. Subtract: deceased


h. Subtract: transfer out


i. Subtract: other removal


j. Dec 31-count



2.  Inactive members:
a. January 1-count



b. Add: new inactives


c. Sub-total




d. Subtract: deceased


e. Subtract: transfer out


f. Subtract: other removal


g. Dec 31count



Key: The difference between the “Gains” and “Losses” should equal the difference between the total counts of confessing + inactive members recorded from one year to the next year. 

Report “Dec-31-count” (1j) as the “Con-fessing Members” count and the “Dec31-count (2g) as the Inactive Members” count on the Annual Consistorial Report (See #2 & 3 on page one.

The “Jan 1-count” for the new year is the “Dec 31-count” of the previous year.


3.  Baptized Infant members
a. January 1-count



b. Add: new baptisms


c. Add: transfers in



d. Sub-total




e. Subtract: new confessions






f. Subtract:
transfer out


g. Subtract: deceased


h. Subtract: other removal


i. Dec 31–count



Key: Baptized membership count is adjusted each year. The changes are not recorded in the “Gains” or “Losses.”

4.  Baptized Adults Members: 
a. All persons baptized upon confession of faith are included within the “new confessions” category (1b) under Confessing members. 
b. The total count of adults baptized in the year is noted in the annual report.

c. These new members are not included in the baptized membership count.
5. Adherents: Your count or estimate of the number of people who are not members, yet who participate in the life of the congregation via worship attendance or program involvement. 
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